Minutes of Regular Meeting
of

Homecroft Town Council

Thursday, May 27, 2021 -7:00 P.M.
Homecroft Town Hall
1400 Tulip Dr.
Indianapolis, IN 46227

Present:
Mr. Zachary Frizzell — Council President Mr. Kevin Kehlbeck - Clerk/Treasurer
Mrs. Susan Fleck - Council Vice-President Mr. Robert Lutz - Town Attorney
Mrs. Melissa May — Council Member Chief John Ryan, Jr. - Homecroft P.D.

Mr. Bryan Wolfe — Council Member

President Frizzell called the meeting to order at 7:00 PM, and the Pledge of
Allegiance was recited.

The Clerk/Treasurer’s report: Kevin Kehlbeck
1. A motion was made by Mrs. May to approve the April 29, 2021 minutes for
Regular Council Meeting; motion was seconded by Mrs. Fleck. The motion

carried.

2. A motion was made by Mrs. Fleck to approve the Claims for April 30, 2021 thru
May 27, 2021. Mr. Wolfe seconded the motion. The motion carried.

3. A motion was made by Mrs. May to establish an Ordinance for ARP Coronavirus
Local Fiscal Recovery Fund. Mrs. Fleck seconded the motion. The motion
carried creating Ord#2021-05-01.

Public Works Report — Melissa May
1. Report Attached

Special Projects Report - Susan Fleck
1. Report Attached

Police Department Report - Bryan Wolfe

1. New Police vehicles (2) have arrived. Being outfitted with necessary
equipment.



2. Officers have been through training on de-escalation tactics.

3. Officer Adair met with Girl Scout Troup and gave a presentation on how to
help people with neck injuries and other topics.

4. Nominations were opened for new Town Marshal. Mr. Wolfe nominated Sgt.
Jim Leonard to fill the position. Mrs. May seconded the nomination.
Nominations were closed as Sgt. Leonard was the sole person nominated. A
motion to appoint Sgt. Leonard as the new Town Marshal effective 07/01/2021

was made by Mrs. Fleck. The motion was seconded by Mrs. May. The motion
carried.

Chief Ryan -
Upcoming events: None
Old Business -

1. Adoption of Homecroft Revised Municipal Codes. A motion was made by Mr.
Wolfe to adopt the Town of Homecroft Revised Municipal Codes (Ord#2021-
05-02). The motion was seconded by Mrs. Fleck. The motion carried.

2. A motion was made by Mrs. Fleck to amend the Town of Homecroft
Municipal Code, Title 10, Chapter 10.20, Section 10.20.030 regarding
Intersection Controls within the Town of Homecroft. (Ord#2021-05-03). The
motion was seconded by Mrs. May. The motion carried.

3. Approval of Huehls Sealcoating and Lawn Care Price List for 2021. (Tabled
until June meeting)

New Business—- None
Public Comments- None
Council President Remarks - None Zachary Frizzell

A motion to adjourn the meeting was made by Mr. Wolfe @ 7:39 pm; the motion was
seconded by Mrs. Fleck. The motion carried.

Next Regular Meeting: -Thursday, June 24, 2021 - 7:00 PM - Homecroft Town Hall.
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"Zachary Frizzell ' Kevm{(ehlbeck
Homecroft Town Council President Homecroft Clerk/Treasurer




Public Works Report
May 2021
Melissa May

Potholes on Orinoco between Banta and Maynard have been filled.
Chris fixed the street signs at Banta and Homestead and cleaned the town signs.

AT&T is working in the town now to run most of the fiber optic cables on the
existing utility poles instead of burying them underground.

Aresident at 1738 E Loretta reported a street and yard flooding issue. | went to
talk with her and check out the situation, but it was a dry day. | also talked with a
neighbor to the north about how the water on the adjacent properties is
“supposed” to drain. It seems that one of the issues is the storm drain. After the
next substantial rain, I'll visit the area again and then reach out to
DPW/CEG/MAC. I'm also working to get the subdivision plat for the area to see
how it was planned for runoff water to move away from the houses and where
this water was supposed to go. I'm hoping to get some solutions for this resident
soon.

We are continuing to discuss ways to get more money to improve our streets
since several of them are in need of repairs that we just don’t have the money to

do.



5.27.21 Report to Town Council - Susan Fleck - Special Projects

- Community sale Jupe 25,7 AM to 4 PM and 26 , from 7 AM to 2 PM

—— a——

- Town picnic/ John Ryan retirement June 26. Consulted with neighbors.



